% ‘ CARIBBEAN ASSOCIATION OF JUDICIAL OFFICERS

Registrars’ Forum - Roundtable Webinar
Thursday 27t August 2020
12:00 p.m. — 3:00 p.m. (AST)

Welcome and Purpose of the Roundtable Webinar
Justice Peter Jamadar, Chairman of the CAJO,
Mrs Jacqueline Graham, Registrar of the CCJ
Preparing the Registry for the New Normal (electronic processes,
virtual hearings, training for staff, getting court users on-board)

12:00 p.m. — 12:15 p.m.

15 mins

Proposed Objectives:

1. To share and explore what strategies different courts have
adopted to deal with limited or no in-person filings and work
arrangements;

2. To provide insights into how court users have responded to
relevant changes and what more must be done to enable
remote use of services;

12:15 p.m. —-1:15 p.m.

60 mins
(40mins-1&2)
(20 mins — 3 & 4)

3. To share what training/protocols have been provided for
staff and court users, and what training/protocols are
needed,;

4. To determine which Courts/personnel are positioned to
provide training.

1:15p.m. - 1:25 p.m.

: HEALTH BREAK
10 mins

Recognition: Building Staff Morale

1:25 p.m. — 2:15 p.m. Proposed Objectives:

1. To share a summary of the findings of the CAJO’s Report

50 mins « . . . ..
(10 mins — 1) Assessing Responses to Caribbean Judiciary Staff”;
2 mins = 2) 2. To explore what can be done to improve and promote staff
(20 mins — 3) .
morale;
3. To interrogate the development of robust recognition
schemes.
2:15 p.m.-2:35 p.m. Establishment of a Real-time and Responsive Registrars’
20 mins Communication Channel

2:35 p.m. —2:45 p.m.
10 mins

Wrap-up and Way Forward




